
Trinity Primary School Jersey Premium 2018 
Total Number of Pupils: 207  Total JP budget: £16,940 

No. of pupils eligible for JP: 12.5% Date of most recent review: December 2017 

Strategic Jersey Premium Plan 2017-19 
Additions in green – December 2017  

Leadership and Management Actions for the School 
Ensure all staff, pupils and parents have a collective sense of mission for 
both the school as a whole and for Jersey premium work 

 Update mission and values statements to ensure high quality 
education for all for whole school - completed 

 Deputy Head to share JP vision formally with staff in September 
2017 – completed but need to revisit with new action plans  

Structure the organization, design responsibilities to support the effective 
distribution of leadership 

 Deputy Head teacher released from class to take responsibility 
and manage Jersey Premium  - completed, but a new plan to be 
put in place for September 2018 as we want to explore how we 
could take DH out of class to do the covering for JP work 

Build capacity for senior managers for mentoring, coaching, planning, 
monitoring and evaluation. 

 Work alongside class teachers to coach re writing conferences in 
KS2 and coach staff in delivery of BR@P in KS2 and Wellcom in 
the Early Years  completed 

 Ensure Jersey Premium is a focus on SDP and reviewed in the 
School Evaluation Framework  completed 

Hold teachers to account for raising the achievement of their 
disadvantaged children 

 From July 2017 all class teachers will fill in class profiles which 
includes the percentages of Jersey Premium children and 
progress made.  Completed, plus introduced a new Venn Diagram 
of vulnerable children which all staff had to fill out in September 
2017.  

 Pupil progress meetings to be included as part of teachers PR 
and A will include reference to JP from June 2017 

 New phase leader and meetings have enhanced communication 
and accountability e.g. phase meetings schedules and venn 
diagram of vulnerable children revisited 

Enhance teacher quality and the overall quality of teaching and learning 
by building strong teams and developing staff well. 

 Continue work with the MITA project, develop staff mentoring and 
coaching in delivery of BR@P, work alongside teachers with 
writing conferences. School to review feedback and monitoring 
policy and rewrite the Teaching and Learning Policy in Sept. 2017 
to enhance high quality teaching for all. Staff meeting with all staff 
to create and introduce a Teacher/TA agreement. 4 members of 



staff trained in BR@P and intervention started.  

 Introduction of Wellcom in the Early years for all children. (sept 
17) completed 

Whole School Actions for the School 
Teachers in the classrooms are accountable for the outcomes of 
disadvantaged learners 

 Ensure staff know how their disadvantaged pupils are performing 
– include in PP meeting/ PR and A meetings. Use of data to 
monitor progress.  New PP meeting format as a phase introduced 
September 2017.  

Ensure a system/culture of early focused time limited interventions is in 
place 

 Interventions are put in place by deputy head, time bonded and 
have specific SMART targets - Ongoing  

High Expectations Actions for the School 
Children are expected to make expected or better than progress.  Ensure open discussions in PP meetings on starting points and 

progress made (deputy to collate information) – currently 
developing use of OAT tool to chart progress 

Move from group based systems to learning partners and a mixed ability 
to approach to learning 

 Class teachers to ensure that learning partners are used 
effectively - completed 

Metacognition approaches are adopted to improve learning so that 
learners can understand the value and purpose of failure and have 
strategies to adopt when things go wrong 

 Writing conferencing to boost outcomes in writing and encourage 
metacognition and self-reflection –introduced writing conferences 
formally across the school in September 2017 and we are 
embedding it.  Metacognition focus at start of Spring term, Jan 
2018 

 Review feedback and monitoring policy and ensure adequate time 
is given over to reflection time and time for the children to reflect 
on the teachers comments completed 

Disadvantaged and vulnerable pupils disproportionately work with the 
most experienced effective staff. 

 New approach to teaching of Mathematics from Sept 2017 (partly 
funded by JP) enable children to reflect of their learning new 
approach started in September but was not funded from JP and is 
being embedded across the school.   

Understanding Barriers Actions for the School 
Analyse barriers to learning  Deputy head to introduce pupil passports. All class teachers to 

hold a pupil conferencing session with JP eligible children and 
discuss barriers to learning completed and being developed 

Develop a deep understanding of pupils at Trinity and their families  Head teacher to undertake all CP work, Early Help and all family 



meetings, build up family profiles ongoing  

Maximize the power of pupil voice, listen to pupils views on their 
ambitions and goals 

 Undertake pupil surveys regularly. Plan into the curriculum times 
for the children to discuss aspirations, jobs etc. (Jigsaw) ongoing  

Analyse attendance and punctuality of disadvantaged pupils  Continue to meet regularly with EWO and take appropriate action 
in cases of lateness or attendance issues ongoing  

 Success has been seen with improvements to attendance and 
punctuation on focused cases 

Monitoring and Evaluation Actions for the School 
Make time to monitor and evaluate the effectiveness of the JP strategy  LT meetings at least termly devoted to JP  

 Staff meeting to share reviews, interventions and data.  

Ensure that new phase leaders continually monitor the impact of JP work  Collect and analyse data form all years relating to performance of 
pupils receiving JP ongoing (and see above) 

Accountability and Openness Actions for the School 
Hold regular peer reviews with colleagues from other schools whereby we 
share action plans and outcomes 

 Meet termly with St John’s and St Martin’s lead for JP. Initially 
share action plans then move towards a more robust 
accountability system. Ongoing  

 Review in SEF and Professional Partner Meetings completed and 
ongoing 

 Include as part of Deputy Head’s PR and A completed 

Listen to parents and pupils about the effectiveness of the interventions/ 
JP strategy. 

 Speak to parents whose children have received interventions or 
support and analyse data – this is something we need to do  

 Review Mathematics scheme/Wellcom Sept 2018 – whole school 

Jersey Premium Specific Action Plan 

Barriers to future attainment 

In-school barriers 

A  Reading skills, confidence, enjoyment and ultimately attainment  

B  Achievements in writing – grammar and sentence formation 

C Poor oral language and communication skills which has a knock on to later literacy skills  

D Mathematical reasoning 

E Emotional literacy – especially resilience and self-esteem 

F Metacognition skills – children knowing about how they learn  

Desired outcomes Success Criteria 



A To boost reading skills and confidence; 
To raise attainment in reading 

Children’s outcome in reading will 
increase – 
Neale/YARC – standardised score and 
reading age 
Benchmark 
NC judgment  
Children will have a greater confidence 
and enjoyment of reading 
PIRA data improve  

B To boost outcomes in writing 
To encourage metacognition and self-reflection 
Outcomes/Achievement in writing improves 
Children’s unaided writing improves 
Children achieve the targets that are set - evidence 
Children can pick out appropriate evidence and reflect on it 

Outcomes/Achievement in writing 
improves 
Children’s unaided writing improves 
Children achieve the targets that are set 
- evidence 
Children can pick out appropriate 
evidence and reflect on it 

C To provide a language rich environment that promotes and develops communication skills 
throughout the foundation phase  
To enhance speech and language skills for all children. 

Wellcomm assessment data and scores 
will improve 
Development matters statements will be 
achieved 
Individual targets will improve 
Children use of language and vocabulary 
will increase 
Children ready to access other areas of 
vocabulary 

D To provide a maths experience that supports problem solving and reasoning 
To enhance children’s knowledge and use of the concrete, pictorial and abstract 
To improve the fixed mathematical mindset of only the abstract is correct 

New maths approach is embedded 
Children will use a range of resources – 
concrete and pictorial – to support their 
maths 
Outcome in maths will increase 
PUMA data improvements 
Jottings in journals will reflect new 
approach 
Children will be able to explain and 
discuss their maths 



E To boost self-esteem and resilence  
To teach strategies to calm and control their emotions 

Children can talk about strategies they 
can use when they are upset or face 
difficulties 
Children can express their emotions 
Incidents of upset/challenging behaviour 
reduces – behaviour log 
Attitude and disposition judgement will 
improve  

F To boost children’ awareness of metacognition skills  
To enhance the ability to reflect on their own learning and how this can help them progress 
To embed the language the language of metacognition throughout the school 

Children can talk about their learning and 
how they learn best 
Children are aware of metacognition 
skills 
Journals show progression in reflection 
comments  
Children are more equipped to deal with 
learning challenges  

Planned Expenditure  

Quality of teaching for all 

Desired 
outcome 

Action/approach Evidence and rationale How to ensure implemented How impact 
will be 
measured  

Lead by 
and 
review 
date? 

To boost 
outcomes in 
writing 
To provide 
quality 
feedback and 
monitoring   
To encourage 
metacognition 
and self-
reflection 
 

Pupil 
conferencing in 
writing 
ARE 

Children achieving ARE in writing is below 50% and 
even lower in JP.  It is on the school development 
plan this year. 
Research reviewed in the Teaching and Learning 
Toolkit (EEF) suggests that the provision of high-
quality feedback can lead to good progress and that  
Meta-cognition and self-regulation approaches have 
consistently high levels of impact. Writing is an area 
we have identified that where we need to raise 
standards across the school.  

Regular supply to booked 
from September, 
Class teachers to fill out a 
conference form; 
English subject leader and 
CG to monitor by dropping 
into some sessions, looking 
at progress evidence 
towards the targets set 
CG to update writing 
assessment to show and 
measure progression more 
easily    

Conferencing 
writing targets 
will be met 
 
Evidence of 
target in 
unaided writing 
 
Pupils achieve 
age-related 
expectations in 
writing; 
Pupils make 

Claire 
Flett 
Chris 
Godden  
 



progress/close 
gaps in writing 

To provide a 
language rich 
environment 
that promotes 
and develops 
communication 
skills 
throughout the 
foundation 
phase  
To enhance 
speech and 
language skills 
for all children. 
 

Wellcomm A child’s speech and language skills are important 
for readiness to learn.  Early Speech and language 
difficulties are significant predictor of later literacy 
difficulties (Snowling et al. 2010) and vocabulary at 
age 5 is a strong predictor of the qualifications when 
leaving school (Feinstein and Duckworth 2006).  
Children from disadvantaged backgrounds are 
susceptible for speech and language difficulties.  
The Better Communication Research Project – 
recommended such children should receive 
additional support. 
Early identification and intervention for speech, 
language and communication is vital as is providing 
all children with a language rich environment that 
promotes and develops communication skills. 
Wellcomm provides an assessment tool for us to 
create baselines for every child in the Foundation 
Phase and suggested activities to do based on this.   
We want our foundation phase to have language 
tasks embedded in daily practice as well as daily 
language specific sessions. 
WellComm training and screening completed but 
more needed to embed it. 

All foundation phase staff to 
receive training from the 
speech and language 
department; 
Screening to be carried out 
at end of the first half term.  
Planning will show 
sessions. 
 

WellComm 
assessments 
used to show 
progression – 
screen in Aut 
and Spring 

Chris 
Godden 
Claire 
Churcher  

To boost 
reading skills 
and 
confidence; 
To raise 
attainment in 
reading 

Every KS1 child 
reading daily  

Over half of the children in the school did not met 
ARE expectations at the end of last year.  To close 
that gap, we wanted to ensure that all children in 
KS1 were heard to read by an adult every day.   

A daily planned session 
involving enough TAs to 
read with all the children in 
R, Y1 and Y2. 

Pupils achieve 
expected 
levels in 
reading 

Claire 
Flett   

To know 
individual 
strengths and 

Learning 
passports 

Learning Passports are an on-going passport to 
help understand how a child learns best and any 
barriers he is facing.  By giving teachers the time to 

Supply booked; 
 
CG to monitor learning 

 Chris 
Godden 



barriers to 
learning 

have an extended conversation in September, they 
can get to know each other and the teacher can 
better understand the ways he can support that 
child in class to reach his or her potential.  
These are then updated over the year. 

passports 
 
30 min extra time is given 
weekly for SEN and JP 
matters 

To provide a 
maths 
experience 
that supports 
problem 
solving and 
reasoning 
To enhance 
children’s 
knowledge 
and use of the 
concrete, 
pictorial and 
abstract 
To improve the 
fixed 
mathematical 
mindset of only 
the abstract is 
correct 

 New approach in maths is being embedded and 
resources need to be bought. 
 
To be added to over the year. 

 
 

  Rob 
French  

Targeted support 

Desired 
outcome 

Action/approach Evidence and rationale How to ensure 
implemented 

How impact 
will be 
measured  

Lead by 
and 
review 
date? 

To boost 
reading skills 
and 
confidence; 
To raise 

BR@P 
intervention 

59% of Pupils eligible for JP are below ARE in 
reading.  We wanted to give this group of children 
the chance to have some 1-1 focused reading time 
with an adult.  
BR@P is a proven intervention, training provided 

3 TAs trained up in it; 
Specifically timetabled for; 
CG to monitor and evaluate 
success at the end – Neale 
and Benchmarking  

Pupils show 
progress in 
reading age 
and/or 
benchmark 

Chris 
Godden  



 

attainment in 
reading 

locally to support it. levels 
 
Pupils achieve 
age-related 
expectations in 
reading; 
Pupils make 
progress/close 
gaps in 
reading 

To boost self-
esteem and 
resilence  
To teach 
strategies to 
calm and 
control their 
emotions 

Wellbeing/ELSA As a school we feel emotional literacy (self-esteem, 
resilience, self-regulation, motivation, social skills 
and empathy) plays a vital role in individuals’ 
success as a learner and being stressed, angry, 
upset and lacking in self-belief can block learning 
and create negative behaviours within the 
classroom. 

2 TAs trained up in it; 
Specifically timetabled for. 
 

Questionnaires 
to be given 
before and 
after 
 
parent 
questionnaires 
to be carried 
out 

Chris 
Godden 

Other approaches 

Desired 
outcome 

Action/approach Evidence and rationale How to ensure 
implemented 

How impact 
will be 
measured  

Lead by 
and 
review 
date? 

To boost self-
esteem 
To encourage 
social 
interaction  
To promote 
and practice 
speaking and 
listening skills 

Lunch time 
Happy Munchers 
session 

The children eat in a large lunch hall. 
We wanted to create a smaller, more nurturing lunch 
experience, to allow the chance to talk, model good 
social and communicative behave and raise self-
esteem for KS1 pupils.   

Hours for the TA have 
been shifted so she does 4 
30 minutes lunchtime 
sessions.  

Questionnaires 
to be given 
before and 
after 
 
parent 
questionnaires 
to be carried 
out 

Chris 
Godden 


