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Dear Parents and Carers,

A CULTURE OF KINDNESS
What a wonderful week it has been at Trinity!

I had the pleasure of visiting our Year 6 children on residential yesterday morning and came away feeling incredibly
proud. Residentials give our children opportunities to challenge themselves, develop independence, try new
things and make memories with their friends - but what struck me most this morning was the kindness they
showed towards one another.

Children were encouraging friends who were unsure, celebrating each other's successes, helping one another and
making sure that everyone felt included. Our school review described Trinity as having a “culture of kindness”,
and | saw that culture very clearly in action today.

We have high expectations for academic achievement at Trinity, but education is about so much more than results.
We want our children to leave us as confident and compassionate young people who understand the importance
of kindness, friendship, respect, good manners, resilience, responsibility and looking after others.

A HUGE THANK YOU TO OUR STAFF

Residentials simply could not happen without the commitment of our staff. A huge thank you to the team who
have worked tirelessly throughout the residential, giving up their own family time and volunteering to stay
overnight to ensure our children could have this experience.

The responsibility does not stop when the activities finish! Staff are there all night - supporting, reassuring,
organising, encouraging and caring for everyone.

These additional hours and overnight stays are unpaid, and | am enormously grateful to colleagues who willingly
give their time so that our children can enjoy experiences like these. Thank you - we really do appreciate
everything you do for our children.

OUR ROADMAP FOR 2026-27

| have attached our new School Development Roadmap, which sets out where we are heading this year and the
difference we want our work to make for children.

Our vision: Every child at Trinity School will experience high-quality teaching, feel safe and valued, enjoy coming
to school, and achieve their full potential both academically and personally.



e High-Quality Teaching & Learning: Consistent, engaging teaching, strong foundations in reading, writing and
maths and an ambitious curriculum.

e Wellbeing, Behaviour & Attendance: A happy, safe and inclusive environment, high expectations for
behaviour, developing emotional wellbeing and continuing to develop OPAL play.

e Personal Development & Rights Respecting School: Living our values every day, giving children a strong
voice and providing opportunities for leadership, responsibility and global citizenship.

e Inclusion & Support for Every Child: High expectations for all, adaptive teaching, early identification of need
and strong support for SEND and vulnerable learners.

e Curriculum Progression & Subject Excellence: Ensuring learning builds carefully from EYFS to Year 6 and that
our curriculum excites, challenges and builds knowledge for life.

Ultimately, we want our work to lead to confident learners, kind citizens, ambitious futures and a school
community that is stronger together.

CHILDREN HELPING TO SHAPE TRINITY
An important part of our roadmap is ensuring that children have a genuine voice in how their school develops.

Our Trinity Action Groups (TAGs) are now getting underway for 2026-27. They are firmly linked to our Rights
Respecting work, particularly Article 12 - children's right to have an opinion and for that opinion to be listened to
and taken seriously.

This year our TAGs include Inclusion Ambassadors, Reading Ambassadors, Digital Leaders, Green Team, Wellbeing
Warriors, Safety Squad, Cultural Champions, Active Ambassadors, Talk Champions, Trinity Comms, Mini Leaders
and our brand-new Trinity Kindness Crew. Children will also have a voice in developing our After School Club
provision.

These aren't groups just for the sake of having groups! We want our children to look at what we currently do,
gather the views of others, identify what could be better and then help us make positive changes.
OUR MINI LEADERS

Our new Mini Leaders TAG will have a particularly exciting role this year. They will work directly on aspects of our
School Improvement Plan, helping us to make important decisions about what we need to develop and improve.

Their first challenge is to gather pupil views from across Trinity, identify common themes, agree an improvement
priority and contribute to an action plan. Importantly, they will then help us evaluate whether the changes we
make have actually made a difference. We are working on some changes to brighten up our mornings on the gate

—so watch that space! @

OPAL - PLAY MATTERS!

Our Active Ambassadors will also play an important role in the next stage of our OPAL journey. Their aim is to help
keep our playground safe, fun, tidy and organised, promote friendly play and introduce exciting new games for
everyone to enjoy.

A huge thank you to our PTA, whose support and fundraising has helped us continue to develop resources and
opportunities for OPAL.

Every new resource gives our children another opportunity to create, cooperate, problem-solve, negotiate,
imagine and, most importantly, play!
FINALLY...

We have had a brilliant start to the new school year. There is lots happening, lots planned and, as our roadmap
shows, we remain ambitious about making Trinity even better.



But this morning on residential was also an important reminder that sometimes the things that matter most

cannot be measured on a spreadsheet.

Seeing children look after one another, use good manners, encourage a friend, show compassion and celebrate

someone else's success tells us just as much about the young people they are becoming.

Dates for your diary

Wednesday 21 October

Year 1-6 Parent Consultations in school — details to follow

Monday 28 September

Nasal Flu Vaccine

Wednesday 4 November

Year 1-6 Parent Consultations in school — details to follow

Friday 13 November

Children in Need Day

Friday 27 November

Deco Day

Wednesday 9 December

Reception Christmas Event — details to follow

Thursday 10 December

Nursery Christmas Event — details to follow

Thursday 10 December

KS1 Carols by Candlelight in the Hall at 5.00pm

Monday 14 December

KS2 Carols at Ebenezer Church at 6.00pm

Thursday 17 December

KS1 Christmas Party

Friday 18 December

KS2 Christmas Party

With best wishes,

Mrs K. McMahon
Headteacher
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